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This article discusses the pricing for different auto insurance lead types and how costs
vary by lead delivery, distribution, age, and other factors. It also urges agents to look at
more than lead price when assessing the value of auto insurance leads and to ask
important questions when choosing the right lead provider.

The most pressing question insurance agents ask before buying auto insurance leads is: â??How much
should I expect to pay?â?• The answer is â??it depends.â?• It depends on several factors, including
how the lead was generated and whether itâ??s real-time or aged or an inbound call. But besides
asking for the price of an auto insurance lead, agents should ask, â??What auto insurance lead is best
for my business?â?• The best auto insurance lead type is a function of an agencyâ??s sales strategy.
An insurance agent adept at aggressive outreach can use real-time or aged auto insurance leads;
however, an agent who wishes to focus only on closing deals should take inbound auto insurance calls.

The good news is that auto insurance leads are available in a variety of formats and price points,
allowing agencies of all sizes to build a lead strategy that fits their budget and growth goals (read our
blog, â??What Are Auto Insurance Leads? A Complete Guide For Insurance Agentsâ?•).

What determines auto insurance lead pricing?

Several factors influence the pricing of auto insurance leads, including:

Lead type and delivery (aged, real-time, inbound call)
Lead distribution (exclusive vs. shared)
Lead age
Geographic location
Consumer demographics
Marketing source
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In general, the newer and more exclusive the lead, the higher the price.

How lead pricing differs by lead type

Each of the different lead types has strengths that are reflected in their pricing. These are the typical
prices per lead that agents can expect to pay this year:

Aged auto insurance leads ($0.50 per lead) â?? Aged auto insurance leads are one of the most
affordable options available. These are consumers who previously requested an auto insurance
quote but were never sold or are no longer actively being contacted. Because they are older,
aged leads typically cost significantly less than real-time leads while still offering excellent
opportunities for agents with strong follow-up skills. Many successful agencies rely on aged auto
insurance leads to keep acquisition costs low while maintaining a steady flow of prospects. To
effectively use aged leads, an agency must be able to implement the appropriate cadence,
deliverability, and script. Due to the leads being aged, a deep, multi-touch outreach is required.
Since telephony rules have been implemented to prevent scammers from mass outreach, caller
ID integrity for calls and A2P/10DLC registrations are necessary for SMS (for more information on
tech requirements, read our blog, â??Why Is It So Hard To Connect With Prospects Today?â?•).
Lastly, a quality script is required to reengage aged leads.
Real-time auto insurance leads ($1.50 to $30 per lead) â?? Real-time auto insurance leads are
delivered shortly after a consumer requests a quote or information. Since these consumers are
actively shopping, real-time leads generally command higher prices. For agencies with a fast
sales process, real-time leads can produce excellent results because speed-to-contact often plays
a major role in closing the sales. To make real-time auto insurance leads effective, agencies
should have a tech stack similar to the tech needed for working aged leads, combined with a
speed-to-dial process. Real-time leads need to be dialed 10 seconds or less after the lead posts
to maximize contact rates. Why? Because the probability that the consumer is still in front of their
electronic device after 10 seconds is significantly greater than after one hour.
Inbound auto insurance calls ($45 per call) â?? Inbound auto insurance calls are one of the
highest-value lead products because consumers initiate the conversation. Rather than responding
to an online request, agents speak directly with shoppers who have called seeking information
about auto insurance. For agencies focused on immediate conversations, inbound calls can be an
excellent way to generate new business. When an agent considers what type of auto insurance
leads to buy, astute agencies consider their tech stack. If the agency is not set up for mass
outreach, inbound auto insurance calls are most effective in creating consumer conversations.

How lead pricing differs by lead distribution

Exclusive auto insurance leads are sold to only one insurance agency. Because there is less direct
competition, exclusive leads â?? primarily inbound calls and real-time leads â?? generally cost more
than shared leads. Shared leads â?? almost always aged leads but some real-time too â?? are
delivered to multiple agencies, making them a more affordable option for agencies that are great at
responding quickly and building rapport with consumers. Neither option is inherently better. The right
choice depends on an agentâ??s budget, sales process, and overall marketing strategy.

Price doesnâ??t equal value
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Many agents make the mistake of shopping for the lowest-priced leads. The better, more strategic
question is: â??Which leads produce the highest return on investment?â?•

An inexpensive lead that never answers the phone isnâ??t a bargain. And, the most expensive lead
doesnâ??t automatically produce the best results. Successful agencies evaluate lead sources based
on:

Contact rates
Quote rates
Close rates
Customer acquisition cost
Lead type as it matches up to the sales process

These metrics provide a much better picture of lead value than price alone.

Matching the lead type to an agencyâ??s sales process is also critical. If an agency has an opener-
closer model and does a lot of neighborhood canvassing, aged auto insurance leads are the best
option. If an agency employs aggressive closers, inbound auto insurance calls are ideal.

Rising premiums are making a stronger case for lead buying

Auto insurance premiums have increased significantly in recent years. According to historical data
tracked via the WalletHub Car Insurance Premiums Over Time Study, which compiles premium trends
alongside Consumer Price Index (CPI) data from the U.S. Bureau of Labor Statistics (BLS), the average
premium for full coverage was $1,595 in 2015. By 2025, that average reached $3,095, representing a
total 94% increase over the 10-year period.
As policies renew, many consumers begin comparing rates, looking for discounts, or switching carriers
altogether. That increased shopping activity creates more opportunities for insurance agents and
reinforces the importance of maintaining a consistent source of qualified auto insurance leads. Skilled
agents who are able to retain customers and convert new leads will likely be rewarded with higher
commissions, often calculated as a percentage of premiums. Increased activity and higher potential
revenue per policy support agentsâ?? investments in leads.

What should agents budget for auto insurance leads?

Weâ??ve talked a lot about the price per lead, but what should agents set as their budget for leads?
There is no â??rightâ?• answer to this question, as it depends on many factors such as the size,
structure and roles of the agencyâ??s sales team, the potential in their geographic market, their
willingness and ability to invest, and more.

Our clientsâ?? budgets stretch from a few hundred dollars to thousands of dollars every week. Some
independent agents begin with a smaller lead purchase while they test their scripting and refine their
sales processes. Other larger agencies will purchase leads daily to maintain a strong flow of
opportunities for their sales team. It is most important to buy enough volume and variety of auto
insurance leads to allow agents to continuously speak with qualified consumers while still achieving the
target ROI on your lead spend.
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Choosing the right auto insurance lead provider

When comparing different providers of auto insurance leads, resist the urge to focus only on lead price.
Instead, take a deep dive into their offering and expertise. Ask questions like:

How are the leads generated?
Are they compliant with current regulations?
What lead types are available?
Can lead volume be scaled up as your agency grows?
Do they have experience serving insurance agencies and understand the market?

An experienced lead provider should help you identify the right mix of auto insurance aged leads, real-
time leads, inbound calls, and other products based on your goals and budget.

Why agencies choose The Leads Warehouse

The Leads Warehouse provides auto insurance lead solutions for agencies across the country.
Whether youâ??re looking for auto insurance aged leads, real-time opportunities, inbound calls, or
broader insurance lead programs, we help agencies build predictable sales pipelines that support long-
term growth.

Conclusion

Auto insurance lead prices vary based on the type of leads you purchase, but the lowest price
doesnâ??t always produce the best results. The most successful agencies focus on long-term value,
consistent lead flow, and ROI. By selecting the right lead strategy and partnering with an experienced
lead provider, insurance agents can build a reliable pipeline of qualified consumers while positioning
their agencies for sustainable growth. Are you ready to talk about how you can grow your auto
insurance sales pipeline?

About the author

James Schulze is the President and CEO of The Leads Warehouse, a marketing data company with
over 20 years of experience in bringing lead generation solutions to companies selling into the home,
automotive, financial, insurance, health and life, and legal sectors. He works directly with clients to
optimize conversion strategies and ROI across multiple verticals.

Connect with James Schulze on LinkedIn:
https://www.linkedin.com/in/james-l-schulze

Read additional market analysis and commentary from James Schulze on Substack:
https://jameslschulze.substack.com

If you would like more information on how you can grow your auto insurance sales, give The Leads
Warehouse a call at 1-800-884-8371 or visit our website at https://theleadswarehouse.com.
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