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This article discusses some of the best final expense lead providers and the factors
agents should consider in evaluating these vendors. It explains different FEX lead
options and their fit with different sales processes and operations. It also offers insights
on how agents can assess their acquisition costs to choose the right mix of leads.

Finding the best final expense lead companies in 2027 requires more than comparing lead prices.
Insurance agents need reliable lead sources that match their sales methods, budgets, and ability to
follow up.

Some final expense lead vendors specialize in fresh online inquiries. Others offer aged final expense
leads, exclusive opportunities, or qualified call transfers. Each lead option has advantages, but the right
choice depends on how an agency operates. For agents looking to buy final expense leads, comparing
providers by lead type, targeting capabilities, delivery timing and method, and cost per acquisition
(CPA) can lead to better, more profitable buying decisions (read our blog, â??How To Buy Final
Expense Leads In 2027 â?? Aged, Real-Time, & Inbound Callsâ?•).

Best final expense lead companies to consider in 2027

Final expense insurance agents have several lead generation providers to consider. Some offer
products in multiple insurance verticals, while others focus on particular acquisition channels or lead
formats.

Lead Provider Primary Focus What Buyers Should Compare
The Leads
Warehouse

Aged and real-time final expense
leads

Lead age, geographic targeting, volume, and
budget flexibility
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Lead Provider Primary Focus What Buyers Should Compare

SmartFinancial
Insurance lead generation and
consumer matching

Final expense availability, lead delivery, and
qualification

EverQuote
Online insurance marketplace and
lead generation

Product availability, lead-sharing
arrangements, and targeting

Hometown Quotes
Insurance marketing and lead
distribution

Final expense inventory, pricing, and
geographic coverage

QuoteWizard Digital insurance lead generation
Available insurance categories, lead formats,
and purchase terms

Note: Provider descriptions reflect general market positioning. Final expense product availability and
terms should be confirmed directly with each company. This is a comparison of options, not a verified
performance ranking.

The Leads Warehouse

The best provider is not necessarily the one with the lowest cost per lead (CPL). A vendor offering
inexpensive aged leads may be ideal for a large telesales operation. An agency with limited dialing
capacity may prefer fewer but higher-intent opportunities. The important question is whether the
providerâ??s leads fit the buyerâ??s sales process and operation.

What makes a final expense lead provider worth buying from?

Agents comparing final expense lead companies should look beyond advertised lead quality. A good
provider must offer the right data, delivery method, and purchasing flexibility. Five factors deserve
particular attention:

1. Lead age â?? Are the records aged, recently generated, or delivered in real time?
2. Targeting â?? Can buyers select states, zip codes, or other relevant consumer criteria?
3. Lead source â?? Did the consumer complete a dedicated insurance form or respond to a broader

marketing offer?
4. Delivery â?? Are leads supplied through a downloadable file, email, or direct CRM integration?
5. Compliance â?? What consent information and supporting records are available for the planned

outreach?

These differences affect both lead costs and the work required to convert the leads to prospects. For
example, a final expense telesales team with an established dialer may benefit from large aged lead
lists. An independent agent working alone may need a smaller, more manageable daily supply.

Aged vs. real-time final expense leads â?? which is better?

One of the biggest decisions when buying final expense leads is choosing between volume and
immediate consumer interest. Aged final expense leads generally cost less because time has passed
since the original inquiry. Real-time leads are delivered shortly after a consumer submits information,
making immediate follow-up especially important.
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FEX Lead Type Primary Advantage Operational Requirement Best Fit

Aged
Lower acquisition cost and
scalable volume

Consistent dialing and follow-
up

High-volume telesales
teams

Real-time co-
reg

Fresh inquiries at scalable
volume

Fast outreach and strong
qualification

Agencies with active
dialers

Real-time form-
filled

More focused consumer
interest

Immediate response and
consultative selling

Individual agents and
smaller teams

Qualified call
transfers

Consumer already engaged
in a conversation

Available agents and
effective call handling

Staffed sales teams

The Leads Warehouse

The Leads Warehouse uses a sales funnel model to explain the labor behind different lead products. In
one illustrative training scenario, generating 10 conversations could require approximately 300 aged
lead dialing attempts, 100 real-time callbacks, or 15 qualified call transfers. These are planning
assumptions, not guaranteed final expense conversion rates. Actual performance varies with lead
source, campaign, staffing, and sales execution.

The lesson is important: lead buyers are purchasing opportunities, but they must also budget for
the work required to reach those opportunities.

How to compare final expense lead vendors by cost per acquisition (CPA)

Cost per lead (CPL) is useful, but it does not reveal whether a campaign will be profitable. An agency
purchasing 1,000 leads for $1 each spends $1,000. If that campaign produces 10 policy sales, the lead-
only acquisition cost â?? that is, the lead spend required to convert one customer â?? is $100. With
that same budget, another agency might decide to purchase 100 leads for $10 each. The same $1,000
investment produces the same $100 acquisition cost if 10 policies are sold.

Example FEX
Campaign

No. of Leads
Purchased

Cost Per
Lead

Total Lead
Spend

No. of Policies
Sold

CPA (Lead
Cost Only)

Higher-volume aged
leads

1,000 $1 $1,000 10 $100

Lower-volume real-
time leads

100 $10 $1,000 10 $100

Note: The above are only illustrative calculations only. They are not TLW performance claims or current
product quotes. Figures exclude labor, technology, and other sales expenses.

The Leads Warehouse

Both campaigns have the same lead-only CPA. However, the aged campaign requires more outreach,
while the real-time campaign may demand faster response times. Buyers should also measure contact
rate, conversions, applications, issued policies, and eventual acquisition cost. For a more detailed
breakdown, read our blog, â??Final Expense Lead Prices In 2026 â?? What Insurance Agents Should
Expect To Pay.â?•
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Why lead delivery and campaign setup are critical

Even the best final expense leads can underperform when the delivery system is poorly configured. For
real-time campaigns, the consumerâ??s information must move from the lead generation form into the
buyerâ??s CRM or dialing system. Delays, rejected records, or incorrect field mappings can prevent
agents from contacting interested consumers.

Our operational approach to launching real-time campaigns emphasizes several checks before
increasing lead volume:

1. Confirm required fields and geographic filters.
2. Validate CRM or API delivery and acceptance responses.
3. Check consent information and suppression procedures.
4. Review the first 50-100 lead submissions for delivery issues.
5. Measure contact and sales results before scaling.

This is especially important when comparing vendors that advertise immediate lead delivery. A provider
may generate leads quickly, but the lead buyer still needs a working process to receive and contact
them. Agencies should test the complete system rather than evaluating the lead source alone.

Choosing final expense leads for telesales vs. field agents

Different sales models need different lead products. For example:

Telesales agencies often benefit from aged final expense leads because their teams can work
larger databases through organized calling campaigns. Lead volume, state targeting, and
consistent follow-up are important considerations.
Independent field agents may prefer smaller lead batches that fit their appointment schedules
and territories. Geographic concentration can matter more than national volume.
Agencies purchasing qualified call transfers need agents available when calls arrive. Transfer
qualification, call handling rules, and staffing levels should be established before a campaign
begins.

The Leads Warehouseâ??s call transfer training also emphasizes revenue per call (RPC), a measure
used by publishers when evaluating buyer performance. Missed calls and poor qualification practices
can affect campaign economics and future call allocation.

Regardless of the source, agents should evaluate results by policies sold and acquisition cost, not
simply the number of records delivered.

Where to buy final expense leads in 2027

Insurance agents researching final expense leads for sale should start with their own sales capacity.
Before selecting a lead provider, determine the states you want to target, the number of prospects your
team can handle, and your acceptable cost per issued policy. Then compare lead products and
purchasing terms. Aged leads offer a budget-friendly way to build prospecting volume. Real-time leads
provide access to newer inquiries. Qualified call transfers offer a different model for teams prepared to
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handle live conversations.

The Leads Warehouse offers final expense lead solutions for insurance agents and agencies seeking
to expand their prospecting efforts. The best final expense lead company is ultimately the provider
whose products match your teamâ??s ability to contact prospects, build trust, and sell policies
consistently. Are you ready to talk about how you can grow your final expense sales pipeline?

Ready to Scale Your Final Expense Production?

Get instant access to TCPA-compliant aged final expense leads, real-time web inquiries, and live call
transfers tailored for telesales and field agents.

Buy Final Expense Leads & Sales Lists Here â??

About the author

James Schulze is the President and CEO of The Leads Warehouse, a marketing data company with
over 20 years of experience in bringing lead generation solutions to companies selling into the home,
automotive, financial, insurance, health and life, and legal sectors. He works directly with clients to
optimize conversion strategies and ROI across multiple verticals.

Connect with James Schulze on LinkedIn:
https://www.linkedin.com/in/james-l-schulze

Read additional market analysis and commentary from James Schulze on Substack:
https://jameslschulze.substack.com

If you would like more information on how you can grow your final expense insurance sales, give The
Leads Warehouse a call at 1-800-884-8371 or visit our website at https://theleadswarehouse.com.
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