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This article explains the different types of SSDI leads available and how they are
generated. It also discusses what makes a high-quality SSDI lead and how
organizations can choose the best lead provider to help them grow their SSDI business.

Social Security Disability Insurance (SSDI) helps millions of Americans who are unable to work
because of a qualifying disability. While the program provides an important financial safety net, the
application process can be complicated, time consuming, and difficult to navigate. Many applicants
seek assistance from disability advocates, attorneys, and specialized firms to improve their chances of
receiving benefits.

For these professionals, finding qualified consumers is essential. Thatâ??s where SSDI leads come in.
SSDI leads can be aged, real-time or call transfers. SSDI leads are more important than ever because
although the market has shrunk by 35% over the last decade, payouts have increased by over 40%.
Attorneys are paid on retainer, so each SSDI case is significantly more profitable, increasing the
demand for SSDI marketing.

Whether youâ??re an independent disability advocate, a law firm, or a national intake center,
understanding how SSDI leads work can help you build a more consistent pipeline of prospective
clients.

What are SSDI leads?

SSDI leads are consumers who have expressed interest in applying for Social Security Disability
Insurance benefits or receiving help with the application or appeals process. These consumers may
have:

Requested information online
Completed a qualification form
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Responded to a digital advertisement
Called an inbound marketing campaign
Asked to speak with a disability specialist

Rather than cold prospecting, disability advocates begin conversations with consumers who have
already indicated they need assistance. Understanding the different types of SSDI leads allows the lead
buyer to purchase marketing that works with their sales processes.

Why SSDI leads are important

The SSDI application process can be overwhelming. Many applicants have questions about eligibility,
required medical documentation, work history, appeals, and the overall claims process. With an initial
denial rate of more than 60%, consumers rely on disability advocates to help them with the application
process.

As a result, many consumers prefer working with an experienced disability advocate who understands
the system. For advocates and law firms, SSDI leads provide a consistent source of prospective clients
who are actively looking for help.

Types of SSDI leads

Not every SSDI lead is the same. Understanding the available lead types can help organizations
choose the approach that best fits their business. These are the different types of SSDI leads:

1. Aged SSDI leads â?? Aged SSDI leads are consumers who previously requested information
about SSDI but were never retained or are no longer actively being contacted. Because these
leads are older, they are typically available at a significantly lower cost than fresh leads. Many
experienced advocates successfully work with aged SSDI leads because disability claims often
involve lengthy decision-making timelines, allowing opportunities to remain viable long after the
initial inquiry. The biggest value in SSDI aged leads is the denial process. With roughly two-thirds
of consumers being denied on their initial application, there is a massive backlog of consumers
that can be enrolled in an aged leads list.

2. Real-time SSDI leads â?? Real-time SSDI leads are delivered as soon as the consumer requests
assistance. Since the inquiry is recent, these leads generally command higher prices and often
produce stronger initial contact rates. The first key to properly working real-time SSDI leads is to
contact the lead within 10 seconds of opt-in. This gives disability advocates the strongest
likelihood of connecting with the lead. Secondly, proper scripting is imperative. Knowing if a
consumer is in the secondary market after an initial denial or for the first time requesting help with
an SSDI claim helps determine the right scripting to close the consumer.

3. SSDI call transfers â?? SSDI call transfers are consumers who have been called and
prequalified by a call center representative and have agreed to be transferred to a disability
specialist for further discussion. For organizations focused on immediate conversations, call
transfers can be an effective client acquisition strategy. SSDI call transfers are ideal for many law
firms and disability advocates. Law firms are great at working SSDI cases but are not experts at
running the required tech stack for proper outreach. The most successful disability advocates
have a script that vets the consumer for initial filings versus appeals and steers the consumer to
the proper next steps.
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SSDI leads also vary based on how they are distributed to agents. They can be exclusive or shared:

Exclusive SSDI leads â?? Exclusive leads are sold to only one buyer. Many advocates prefer
exclusive leads, which includes call transfers and some real-time leads. They like that exclusive
leads reduce direct competition and allow them to establish the first relationship with the
prospective client. Since it takes 6 to 8 months for the Social Security Administration to review
and issue a decision, buying exclusive SSDI leads gives a law firm ample time for introductions
and to solidify a long-term relationship.
Shared SSDI leads â?? Shared SSDI leads are delivered to multiple buyers. These are typically
aged SSDI leads but may also include some real-time leads. Although shared leads generally
cost less than exclusive leads, prompt follow-up becomes critical. Shared SSDI leads are
particularly beneficial to law firms and disability advocates who focus on the appeals process.
Appealing and winning an SSDI case is especially lucrative because not only is the initial payout
available, but back wages are considered and paid out too. Since the initial appeal process is 12
to 24 months, the lower cost of shared leads allows a law firm a longer runway to meet internal
cost per acquisition (CPA) goals.

What makes a high-quality SSDI lead

Lead quality matters far more than the price per lead. A strong SSDI lead should include:

Accurate consumer information
Transparent lead sourcing
Strong compliance standards
Reliable delivery
Flexible purchasing options

The goal is not simply generating inquiries. It is connecting advocates with consumers who genuinely
need assistance.

The need for disability assistance continues

Every year, thousands of Americans experience illnesses or injuries that affect their ability to work.
According to the Social Security Administration, even in a shrinking market, there are more than 8
million applicants each year. With the turndown rate at 67% for new applicants, the annual total pool of
consumers is over 13 million.

Many are unfamiliar with the SSDI process and seek guidance before filing a claim or appealing a
denial. As long as consumers continue needing help navigating the disability system, experienced
advocates will continue needing a reliable source of qualified leads.

Choosing the right SSDI leads provider

Before purchasing SSDI leads, law firms and advocates should ask several important questions:

How are the leads generated?
Are the leads compliant with current regulations?
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Are they aged, real-time, or call transfers? Exclusive or shared?
Can lead volume be scaled as my business grows?
Does the provider understand the SSDI market?

An experienced lead provider should recommend the lead strategy that best fits your intake process
and business goals.

Why organizations choose The Leads Warehouse

The Leads Warehouse provides SSDI lead solutions for disability advocates, law firms, and intake
organizations across the country. Whether youâ??re looking for SSDI aged leads, real-time leads, call
transfers, or customized lead generation programs, we help organizations build consistent client
acquisition pipelines designed for long-term growth.

Conclusion

Helping consumers navigate the SSDI process is an important service, and every successful case
begins with a conversation. By investing in high-quality SSDI leads and partnering with an experienced
lead provider, disability advocates can spend less time searching for prospective clients and more time
helping individuals pursue the benefits they may be entitled to receive. Are you ready to talk about how
you can grow your SSDI sales pipeline?

About the author

James Schulze is the President and CEO of The Leads Warehouse, a marketing data company with
over 20 years of experience in bringing lead generation solutions to companies selling into the home,
automotive, financial, insurance, health and life, and legal sectors. He works directly with clients to
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Connect with James Schulze on LinkedIn:
https://www.linkedin.com/in/james-l-schulze

Read additional market analysis and commentary from James Schulze on Substack:
https://jameslschulze.substack.com

If you would like more information on how you can grow your SSDI sales, give The Leads Warehouse a
call at 1-800-884-8371 or visit our website at https://theleadswarehouse.com.
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